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Introduction

Maritime infrastructure is increasingly recognized as one of the most important enablers of economic growth, regional
integration and global competitiveness. For Nigeria, the largest economy and consumer market in Africa, the efficiency of
its ports, terminals, logistics parks and multimodal transport networks will play a defining role in shaping the country’s
future as a regional hub for trade and investment.

As international trade patterns evolve and supply chains become more integrated, investors are looking beyond
traditional port operations towards the broader logistics ecosystem that supports the movement of goods from ports to
industries, warehouses, free trade zones and inland markets. Modern maritime infrastructure has therefore become a
strategic asset, not only for facilitating trade but also for driving industrialization, manufacturing, energy exports, food
security and economic diversification.

Nigeria is well positioned to benefit from this transformation. Its strategic location on the Gulf of Guinea, extensive
coastline, growing population, expanding consumer market and leadership role within the Economic Community of West
African States (ECOWAS) provide a compelling foundation for long-term investment in maritime infrastructure.
Combined with the opportunities presented by the African Continental Free Trade Area (“AfCFTA”), these structural
advantages could position Nigeria as one of Africa’s leading logistics and distribution gateways.

The Federal Government has also placed renewed emphasis on developing the maritime sector as a catalyst for
economic growth. Reforms to modernize port operations, improve customs administration, promote digital trade
facilitation, strengthen public-private partnerships (“PPP”) and advance the Blue Economy agenda reflect a broader
commitment to enhancing the competitiveness of Nigeria’s transport and logistics infrastructure.’

Against this backdrop, investment opportunities are expanding across the maritime value chain. Deep-sea ports,
container terminals, inland dry ports, logistics parks, warehousing, rail-port connectivity, inland waterways, marine
services and smart port technologies are attracting growing interest from infrastructure funds, institutional investors,
development finance institutions (“DFIs”), port operators and logistics companies seeking long-term growth
opportunities in Africa.

Atthe same time, investors continue to assess key commercial considerations, including regulatory coordination, project
bankability, land acquisition, environmental approvals, financing structures and operational efficiency. Successfully
navigating these issues requires not only a sound understanding of the legal and regulatory framework but also a clear
appreciation of the commercial dynamics shaping the sector.

This article offers investors, policymakers and business leaders a concise assessment of the trends shaping investment
in Nigeria’s maritime infrastructure. Rather than an exhaustive review of the maritime industry, the publication focuses on
developments most relevant to strategic investment decisions, highlighting emerging opportunities, key policy reforms
and the outlook for ports, terminals, logistics parks and related infrastructure.

1 See the “National Policy on Marine and Blue Economy” issued by the Federal Government of Nigeria in March 2025
- https://drive.google.com/file/d/1GbeHGbe6GO1fY2ArheNBgBaSkyhpFc3D/view
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Investment Opportunities Across Nigeria’s Maritime Infrastructure Value Chain

Nigeria’s maritime infrastructure market is entering a period of renewed investment, driven by trade growth, urbanization,
industrial expansion, supply chain modernization, and government efforts to strengthen the country’s position as West
Africa’s leading maritime gateway. As infrastructure requirements continue to outpace existing capacity, significant
opportunities are emerging across ports, terminals, logistics parks, and multimodal transport networks.

For institutional investors, infrastructure funds, DFls, port operators and logistics companies, the most attractive
opportunities extend well beyond conventional port development. Increasingly, value is being created through integrated
infrastructure ecosystems that link maritime assets to industrial clusters, inland markets and regional trade corridors.

The following sectors are expected to attract sustained investment over the medium-to-long term.

i. Deep seaports

Deep-sea ports are expected to remain among the most
capital-intensive and strategically significant infrastructure
assets in Nigeria’s maritime sector. Increasing vessel sizes,
regional trade growth and rising cargo volumes continue
to drive demand for modern port infrastructure capable of
handling higher throughput efficiently.

Future investment opportunities include new port
developments, channel expansion, marine infrastructure,
dredging, navigation systems, cargo-handling equipment
and port automation technologies.

Investment drivers:

e Growth in international trade.

¢ Larger container and bulk vessels.

¢ Regional trans-shipment opportunities.
¢ Expansion of export-oriented industries.
¢ |ong-term concession opportunities.

Investor insight:

Deep-sea ports are expected to remain cornerstone
assets for long-term infrastructure investors seeking
stable and scalable returns.
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ii. Container Terminals

Containerized cargo continues to account for an
increasing share of global trade, creating demand for
modern terminal infrastructure that delivers higher
operational efficiency and improved turnaround times.

Investment opportunities include terminal expansion,
automated cargo-handling systems, digital tracking
technologies, intermodal transfer facilities and
operational modernization.

Investment drivers:

* Increasing container traffic.
Demand for operational efficiency.
Digitalization of cargo management.
Private sector participation.
Regional logistics integration.

Investor insight:

Modern container terminals will remain critical to
improving Nigeria’s trade competitiveness and reducing
logistics costs.
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iii. Logistics Parks & Inland Distribution Hubs
One of the fastest-growing investment opportunities
lies beyond the port gate. Modern logistics parks
are becoming essential for cargo consolidation,
warehousing, inventory management, value-added
logistics and last-mile distribution.

As manufacturing, agriculture, e-commerce and
consumer markets expand, demand for integrated
logistics infrastructure is expected to increase
significantly.

Investment drivers:
Growth in domestic commerce.
Expansion of manufacturing.
Rising e-commerce activity.
Integrated supply chain management.
Industrial clustering.

Investor insight:

Logistics parks are evolving into strategic commercial
ecosystems that support trade, manufacturing and
regional distribution.

V. Logistics Parks & Inland Distribution Hubs

Nigeria’s growing population, expanding food industry,
pharmaceutical sector and organized retail market
continue to increase demand for modern warehousing
and temperature-controlled logistics facilities.

Cold chain infrastructure remains particularly
underdeveloped, presenting opportunities for investors
focused on agriculture, healthcare and export logistics.

Investment drivers:

e Agricultural exports.

¢ Pharmaceutical distribution.
¢ Food security.

¢ Organized retail.

¢ Supply chain resilience.

Investor insight:

Modern warehousing and cold chain infrastructure
represent high-growth segments with increasing
commercial relevance.
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iv. Inland Dry Ports and Freight Corridors

The efficient movement of cargo from seaports to
inland destinations remains central to improving supply
chain performance. Inland dry ports, freight terminals
and multimodal logistics corridors reduce congestion
at coastal ports and bring customs and logistics
services closer to manufacturers and importers.

Investment opportunities include cargo consolidation
facilities, freight villages, inland terminals and
integrated logistics centres linked by rail and road.

Investment drivers:
Port decongestion.
Regional trade expansion.
Industrial corridor development.
Rail connectivity.
Customs modernization.

Investor insight:

Investments that connect coastal ports with inland
markets will become increasingly valuable as trade
volumes grow.

vi. Rail-Port and Multimodal Connectivity

Efficient integration among ports, rail networks,
highways, and inland waterways is increasingly
important for reducing logistics costs and improving
cargo movement.

Investment opportunities include freight rail terminals,
intermodal facilities, cargo transfer systems, and
integrated transport infrastructure.

Investment drivers:

¢ National transport integration.

¢ Reduced port congestion.

¢ Improved cargo evacuation.
Industrial development.
Regional logistics.

Investor insight:

Multimodal connectivity will become a defining
competitive advantage for Nigeria’s future logistics
ecosystem.
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vii. Smart Ports and Digital Infrastructure

The maritime sector is undergoing rapid digital
transformation. Investors are increasingly exploring
opportunities in smart port technologies, automation,
artificial intelligence (Al), blockchain-enabled trade
documentation, Internet of Things (loT) solutions and
predictive maintenance systems.

Digital infrastructure is becoming an integral
component of modern port development rather than a
supplementary investment.

Investment driver:

¢ Trade digitalization.

e Automation.

* Cybersecurity.

¢ Data analytics.

¢ Operational efficiency.

Investor insight:
Technology-enabled infrastructure will increasingly
determine operational performance and long-term
competitiveness.
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viii. Marine and Port Support Services

Beyond physical infrastructure, opportunities are
growing in marine services that enhance the efficiency
and resilience of port operations. These include
towage, pilotage, dredging, bunkering, vessel repair,
offshore  logistics, marine  engineering and
environmental services.

As cargo volumes expand and new infrastructure
comes into service, demand for specialised support
services is expected to increase.

Investment drivers:

e Growth in port activities.

¢ Expansion of offshore energy operations.
¢ Maintenance requirements.

¢ Environmental compliance.

¢ Operational resilience.

Investor insight:

Marine support services provide opportunities for
investors seeking stable, long-term revenue streams
linked to expanding port operations.

NIGERIA'S DEON REGULATIONS 2025: JUDICIAL VALIDATION, REGULATORY IMPLICATIONS AND COMPLIANCE
GUIDANCE FOR FINTECHS, TELECOMMUNICATIONS COMPANIES AND TECHNOLOGY PLATFORMS




Emerging Trends

The upcoming decade will likely see several factors shaping investment choices, including the following:

Greater participation by institutional investors and infrastructure funds;

Increasing use of PPP models;

Integration of ports with industrial parks and free trade zones;

Expansion of digital trade infrastructure and smart port technologies;

Rising demand for climate-resilient and environmentally sustainable infrastructure;
Stronger regional logistics networks driven by AfCFTA; and

Greater emphasis on multimodal transport and end-to-end supply chain solutions.

Policy and Regulatory Reforms Shaping Investments in Nigeria’s Maritime Infrastructure

Nigeria’s maritime sector is undergoing a gradual yet significant transformation, driven by policy reforms, institutional
modernization and increased private-sector participation. The Government’s objective is clear: to improve trade
facilitation, modernize port infrastructure, enhance logistics efficiency and position Nigeria as the preferred maritime
gateway for West and Central Africa2

While implementation continues to evolve, recent reforms demonstrate a growing commitment to building a more
transparent, technology-driven and investor-friendly maritime ecosystem.3

The dashboard below highlights the policy and regulatory developments most relevant to infrastructure investors, port

developers, logistics operators, financiers and project sponsors.

S/N Policy/Reform Initiative

What Changed

Commercial Implications

Blue Economy Policy.*

The Federal Government has elevated
the Blue Economy as a strategic
pillar of economic diversification,
placing greater emphasis on maritime
infrastructure, ports, coastal
development, marine resources and
sustainable investment.

The Blue Economy agenda broadens
opportunities for investment beyond
traditional port operations, supporting
long-term growth across maritime
infrastructure and logistics.

Port Modernization
Initiatives.

Continued investment is being
directed towards improving port
infrastructure, expanding capacity,
modernizing cargo handling systems
and enhancing operational efficiency.

Modernization programmes create
opportunities for infrastructure
developers, equipment suppliers,
technology companies and long-term
concession investors.

2 The Road Ahead: An extensive four-year implementation plan for transforming the maritime sector, Federal Ministry of Marine and Blue Economy

—a https://fmmbe.gov.ng/

3 The Nigerian Maritime Administration and Safety Agency (NIMASA) issued and administers the “Merchant Shipping Marine Environment Regulations,
2012” and the “Merchant Shipping (Standards of Training, Certification and Watchkeeping for Seafarers) Regulations, 2025 for the maritime industry.
Also, the National Inland Waterways Authority (NIWA) issued and administers the “Inland Waterways Transportation Regulations, 2023 to regulate
the activities of vessels navigating in the inland waterways of Nigeria.

4National Policy on Marine and Blue Economy, supra.
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Policy/Reform Initiative

What Changed

Commercial Implications

Public-Private
Partnerships (PPPs).

Government policy continues to
encourage private sector participation
in the financing, development and
operation of strategic maritime
infrastructure through concession
arrangements and other PPP models.

PPPs remain one of the principal
vehicles through which private capital
can participate in large-scale port and
logistics projects.

National Single
Window Initiative.®

Implementation of the National Single
Window platform for the maritime
industry.

Nigeria is implementing a National
Single Window platform to digitize
trade documentation, improve
inter-agency coordination and simplify
import and export procedures.

Digitalization of
Customs and Port
Processes.

Customs administration and port
operations continue to adopt
electronic documentation, automated
processing and digital compliance
systems to improve efficiency and
transparency.

Technology-driven processes reduce
administrative bottlenecks and
support faster cargo movement
across the supply chain.

Multimodal

Transport Integration.

Policy initiatives increasingly recognize
the need to integrate ports with rail,
road and inland waterways to create
seamless freight corridors linking
coastal ports to inland markets.

Investment  opportunities  are
expanding beyond port infrastructure
into logistics parks, inland terminals,
freight corridors and intermodal
transport systems.

Trade Facilitation
and Regional
Integration.

Nigeria continues to strengthen
its participation in regional trade
initiatives, particularly under the
AfCFTA Agreement® with greater
emphasis on improving trade
infrastructure and logistics efficiency.

Increased regional trade is expected
to drive demand for modern ports,
distribution centres, warehousing
facilities and integrated logistics
networks.

Environmental
and Sustainability
Standards.

Infrastructure  development is
increasingly expected to incorporate
environmental management, climate
resilience and sustainable operating
practices.

Investors that integrate Environmental
Social and Governance (ESG)
considerations into project planning are
likely to strengthen project resilience and
broaden access to long-term financing.

5 The National Single Window is a centralized electronic trade platform, designed to streamline trade processes for importers and exporters by integrating and
harmonizing data from multiple government agencies and stakeholders, thereby enhancing economic efficiency — https://nsw.ng/
6 The Agreement establishing the African Continental Free Trade Area (AfCFTA) — https://ecotis.ecowas.int/agreements/continental-2/
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Investment in Smart
Port Technologies.

Government and
stakeholders are increasingly
supporting automation, digital
cargo management, electronic
documentation and data-driven port
operations.

industry

Smart infrastructure improves
operational efficiency while creating
opportunities for technology providers
and digital infrastructure investors.

Institutional
Collaboration.

Greater  collaboration  among
maritime, customs, transport and
trade institutions is intended to
improve policy coordination and
reduce regulatory fragmentation.

Improved institutional coordination
enhances investor confidence and
supports
development
engagement.

efficient
and

more project

regulatory

What the Reforms Mean for Investors

Viewed collectively, these reforms signal a broader shift in Nigeria’s maritime strategy. The emphasis is no longer
limited to expanding port capacity; it is increasingly focused on building an integrated logistics ecosystem that
facilitates trade, supports industrialisation and improves regional competitiveness.

Three themes stand out from the reforms:

Trade facilitation is
* becoming a national priority

Digitalization, customs modernization
and improved inter-agency
coordination are gradually reducing
friction within Nigeria’s trade
ecosystem. Although implementation
remains a work in progress, the policy
direction is towards faster, more
transparent and technology-enabled
cargo movement.

For investors, improved trade
facilitation enhances the commercial
attractiveness of ports, terminals and
logistics infrastructure by reducing
operational inefficiencies and
increasing cargo throughout.
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b Private capital will continue to drive
* infrastructure development

Given the scale of investment
required to modernize Nigeria’s
maritime infrastructure, government
policy increasingly recognizes the
importance of private capital,
institutional investors and DFls.

PPPs, concession models and
innovative financing structures are
therefore expected to remain central
to the delivery of future
infrastructure projects.

5 Integration is the new
° competitive advantage

The future competitiveness of
Nigeria’s maritime sector will depend
not only on efficient ports but also on
their integration with rail networks,
highways, inland waterways, logistics
parks, free trade zones and industrial
clusters.

Policy reforms increasingly support
this integrated approach, encouraging
investments that strengthen the
entire logistics value chain rather than
isolated infrastructure assets.




Regulatory Considerations for Investors

As investors evaluate opportunities within Nigeria’s maritime infrastructure sector, careful consideration should be given

Appropriate project structuring and concession models.
Land acquisition and property rights.

Environmental and social impact assessment requirements.

Regulatory approvals and licensing.

Public procurement and PPP frameworks.

Customs and trade facilitation procedures.

Tax planning and investment incentives.

Project finance structures and security arrangements.

Local content, employment and stakeholder engagement.

Risk allocation in construction, operation and maintenance agreements.

Early legal, commercial and regulatory due diligence remains essential to achieving bankable project structures and

reducing execution risk.

Looking Ahead

The next chapter of Nigeria’s maritime sector will be
defined not merely by the expansion of port infrastructure,
but by the creation of efficient logistics networks linking
producers, manufacturers, exporters and consumers
across Nigeria and the wider African continent.

As trade becomes increasingly regional, supply chains
more integrated and infrastructure more
technology-driven, competitive advantage will
increasingly depend on connectivity, operational
efficiency and institutional collaboration rather than on
physical assets alone.
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For investors, the implications are clear. The most
attractive opportunities will increasingly be found in
projects that integrate strategic infrastructure, digital
innovation, sustainable development and long-term
partnerships with government and the private sector.

Those who invest early in the infrastructure
underpinning Nigeria’s evolving logistics ecosystem will
be well placed to participate in the country’s emergence
as one of Africa’s leading maritime and trade hubs.
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Conclusion

Nigeria’s maritime infrastructure sector is evolving
into a new stage marked by modernization, greater
private sector involvement, and a stronger focus on
enhancing trade efficiency and regional connectivity.

Opportunities cover ports, terminals, logistics parks,
inland freight corridors, warehousing, digital trade
platforms, and multimodal transport systems.
Although challenges persist, the sector’s strong
long-term  fundamentals—based on Nigeria’s
strategic location, market size, and economic
potential—offer a solid foundation for ongoing
investment.

For investors, success will depend on more than
capital. It will require thoughtful project structuring,
disciplined execution, sound governance and a clear
understanding of Nigeria’s legal, regulatory and
commercial environment.
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At Brooks Partners, we are committed to supporting
investors, financiers, developers, port operators and
public-sector institutions as they navigate this
evolving landscape. Our multidisciplinary practice
brings together expertise across maritime law,
infrastructure  development, project finance,
public-private partnerships, regulatory advisory,
corporate and commercial transactions,
environmental compliance and dispute resolution.

As Nigeria continues to strengthen its position as a
regional trade and logistics gateway, we look forward
to partnering with stakeholders to develop the
infrastructure that will drive economic growth,
facilitate regional commerce and unlock long-term
investment opportunities across Africa’s largest
economy.







